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Concepts for Effective Leaders and Managers

By Leo Sun

Most people are natural followers most of their
lives. They wait for instructions and expect leaders
to tell them what to do. However, once a follower
suddenly becomes a leader, then the perspective
changes so quickly that few are able to cope
effectively. As a result, the stereotypical horrible
bosses emerge out of magnified personality
disorders—the bully, the wimp, the mouthpiece, and
the psycho. We’ve all seen these with our managers
at one point or another. If you find yourself
suddenly placed in a management position, what
are the basic concepts of management that you
should master, if you wish to avoid being labeled
as one of the above?

Lead by Example

As a manager, you should never expect your
subordinates to perform tasks that you are unwilling
to do by yourself. If you are asking for your
employees to take Saturday shifts, work several
Saturdays as well to show that you’re not placing

yourself above them or the company. If upper
management hands down mandates that you don’t
personally agree with, you should never show
your personal dissatisfaction to your staff, which
will encourage your subordinates to behave in
the same negative manner. Rather, learn to spin
negative news to make the glass appear half full
rather than half empty. You should realize that
all your employees will mirror your attitude and
behavior to some degree, as you are the model of
“acceptable behavior” in the workplace.

Be Flawlessly Consistent

Consistency is key to successful management.
As a manager, when you set the rules, they can’t
be broken—not even by your top employees or
by yourself. Punishing your favorite employees
or yourself for rule violations sends a loud, clear
message—no one is exempt, and the rules are final.

Positive Reinforcement

Enough talk of military style strictness. Positive
reinforcement is also a valuable tool in successful
management. Ben Franklin famously stated, “Tart

words make no friends; a spoonful of honey will
catch more flies than a gallon of vinegar.” While you
need to discipline employees for underperforming,
you should also reward and compliment them when
they impress you. Positive behavior needs nurturing,
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SEEKING DBE FIRMS
FOR SUBCONTRACTING
OPPORTUNITIES

CONSTRUCTORS

GLXC IS WILLING TO ASSIST DBE
SUBCONTRACTORS AND SUPPLIERS IN
OBTAINING ACCESS TO BONDS, LINES OF

CREDIT AND INSURANCE.

FOR REQUESTS OR ASSISTANCE:

Alexandra.Cann@GLXConstruct.com
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SBE OUTREACH SERVICES

With over 1.6 million businesses in our active
database—the country’s largest non-public
diversity database—SBE sets the professional
standard for diversity outreach across the
nation. For more than three decades, we have
served small businesses, prime contractors,
and agencies—with proven results.

Advertisements

Placed in various Small Business Exchange
Northeast digital publications each month,
and at www.sbenortheast.com

Fax, Email, and Postal Solicitations
Targeted mailings sent to businesses chosen
according to your criteria

Live Call Center Follow-Up
Telephone follow-up calls using a script of
five questions that you define

Computer Generated Reports
Complete documentation that will fit right
into your proposal, along with a list of
interested firms to contact

Special Services

Custom design and development of services
that you need for particular situations such
as small business marketing, diversity goal
completion, and agency capacity building

Call for more information: 800-800-8534

a

1984 2020

Description of project:

main work, and temporary facilities.
Many bidding opportunities are available.

SKANSKA

SKANSKA USA CIVIL

IS SOLICITING COST PROPOSALS FROM NEW YORK STATE CERTIFIED M/WBE
SUBCONTRACTORS AND VENDORS

WP-269 Reconstruction and Improvement of Hannah Street Pump Station Project
NYC DEP Contract No: PS-276
Bid Date: May 28, 2020

The Hannah Street Pumping Station is the largest city-owned wastewater collection system
pumping station on Staten Island, with a firm conveyance capacity of 37.5 million gallons per
day (MGD). The facility’s deficiencies are numerous, as it was built in 1977, requiring the need
for a comprehensive upgrade. Work includes demolition, excavation, dewatering, upgrades
to the pumping station, electrical, emergency generator, ConEd and metering building, force

If you are interested in bidding on this project, please contact Skanska’s Outreach Coordinator:
Julia.Omanoff@skanska.com « EOE/M/F/Vet/Disabled

How to Access the Woman-Owned Small Business
Federal Contract Program Repository Webinar
Tuesday, May 19, 2020, 2:00 pm-3:00 pm

Online

Main Sponsor(s): US Small Business Administration
Contact: Patrice Dozier, 404-331-0118,
patrice.dozier@sba.gov

Fee: Free; registration required

Once you register, you will be sent the link for
the webinar. Before you can participate in the
women'’s contracting program, you must either
use the SBA FREE online application or be
third-party certified. Both methods require you
to use the certify.SBA.gov website. Webinar
access information will be forwarded via email.

Government Contracting 8a Business Development
Webinar

Thursday, May 21, 2020, 9:00 am-10:30 am

Online

Main Sponsor(s): US Small Business Administration
Contact: Susan Lourie, 617-565-5590,
susan.lourie@sba.gov

Fee: Free; registration required

The SBA Massachusetts District Office presents
a webinar on SBA’s 8(a) Business Development
Program. Expand and grow your business by
selling your product or service to the federal
government. Government agencies reserve
contracts for small businesses certified in SBA’s
programs. Find out if you are qualified and ready
for certification. For more information, go to:

NORTHEAST EVENTS FOR YOUR BUSINESS

New Jersey. This online seminar is presented by

https://www.sba.gov/offices/district/ma/boston
The SBA is an independent agency of the federal
government created to aid, counsel, assist, and
protect the interests of small business concerns,
to preserve free competitive enterprise, and to
maintain and strengthen the overall economy of
our nation.

Micro Loans and Alternative Lending Options
Webinar

Thursday, June 4, 2020, 1:00 pm-2:30 pm

Online

Main Sponsor(s): US Small Business Administration,
New Jersey Small Business Development Center
at Rutgers-Newark

Contact: NJSBDC at Rutgers—-Newark, 973-353-5950,
rnsbdc@business.rutgers.edu

Fee: Free; registration required

This webinar is about expanding lending options
for small businesses. Finding the right sources
for capital in the current economic situation

has been a constant challenge, even for the
most successful small business. Microloans and
Other Alternative Lending Opportunities is a
webinar that will inform business participants
about legitimate, alternative ways to secure funding,
including various types of microloans; community
advantage loans; 7A and 504 loans. This webinar
will introduce you to alternative loan products
and programs available to small businesses in

Regional Business Assistance Corporation Loan
Specialist Lilibeth Herrera, who has many years
of experience and expertise in financial services
and alternative lending to small businesses. It’s
a great opportunity for business participants to
ask questions while easing the pressure of being
in an actual lending situation.
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